
 

 

OUR APPROACHES TO INSTITUTIONAL CAPACITY BUILDING  

Discussed below is a generic approach to that Dapri Consulting Ltd employs. 
However, consideration is usually placed on the specific requirements of a 
client (in accordance with the scope of work).  
 
 

 
 

 Task one: Develop and carry out training needs assessment (TNA)  
Dapri Consulting develops a simplified data collection instrument (checklist) to 
guide in the process of conducting TNA for all the participants (their 
organizations). The TNA infuses elements of Meta Planning techniques in 
evaluating on-going practices (what the participants are doing now), and 
Comparing this to the desired future standards and or global best practices. 
This process also helps in the analysis of the reasons for the performance gap, 
thereby identifying the types of training interventions which might bridge the 
gap. The TNA is usually undertaken in consultation with the client 
organization. 
 
 Task two: Develop training syllabus, contents and schedules in consultation with 

the Client  
 Dapri Consulting develops tentative training syllabi and scope of training as 
well as participatory learning techniques for the assignment based on the 
findings of the TNA. Additionally, proprietary training materials on the key 
topics may be sourced from varied reputable institutions such as the 
International Labour Organization (ILO) and the Balanced Score Card 
Institute. Comments and inputs from the Client are then inputted in 
developing a comprehensive Training syllabus.  
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 Task three: Scheduling and logistics for each training session 
Upon approval of the final Training curriculum and training schedule by the 
Client, Dapri Consulting organizes and secures appropriate training venues in 
safe, secure and serene environment. The choice of venues and all training aids 
and materials are also discussed and jointly agreed upon with the Clients.  
 
 Task four: Developing session evaluation tools  

Dapri consulting designs simplified evaluation forms such as Course summary 
evaluations for self-assessment rating by participants to indicate their pre-test 
and post-test comfort, knowledge, and skills; Daily evaluation forms for 
collecting trainee feedback at the end of each day to obtain feedback from each 
participant about their training experience on issues such as enjoyment, 
confusion, value, applicable knowledge and skills; Group Activity Observation 
form to guide an observation of a group activity by identifying the learning 
objectives of the exercise, how participants interacted, how the trainer handled 
any confusion, the collaborative work of the group, time allotted, and the 
outcome of the activity; Expert observation form used to observe and analyze a 
training exercise capturing the learning objective, impressions, questions, and a 
summary analysis based on observation notes; and Facilitator’s competency 
checklist and trainer attributes competency self-assessment that allows the 
participants to evaluate the trainer’s expertise, how the participant increased his 
or her knowledge and skills, anticipated practice changes, strengths and 
weaknesses of the presentation, and ideas for course improvements. 
 
 Task five: Training of participants 

Upon the approval of the training curriculum, training schedules, participants 
lists, training evaluation tools and logistical arrangements for the assignment, 
Dapri consulting then rolls out the Business training for the participants using 
experienced facilitators to deliver course content as per the syllabi and through 
the use of participatory learning approaches. After each training, a report is 
compiled including attendance and photos and submitted to the Client. 
 
 Task six:  Conducting evaluations after each session 

Dapri consulting employs Kirkpatrick’s Four-Level Training Evaluation Model 
to determine the effectiveness (and value for money) of our training programs, 
based on Reaction (understanding how well the training was received by the audience. 
It also helps to improve the training for future trainees, including identifying important 
areas or topics that are missing from the training); Learning (measures what the 
trainees have learned, How much has their knowledge increased as a result of the 
training); Behavior (how far the trainees have changed their behavior, how trainees 
apply the information); and Results (analysis of the final results of the training). The 
feedback from this task is submitted to the Client as the task deliverable.  



 

 

 Task seven:  Conduct Post-training Follow-up 
At Dapri consulting, we believe that training is a process, and not an event. 
Thus for training to be effective, the participant has to apply what is learned on 
the job—otherwise, all of the time, money, and effort spent on the training is 
wasted. That means training doesn't end when trainees leave the session. Dapri 
Consulting Consultants support the participants in coming up with an Action 
plan after each training, incorporating coaching, post-training reviews, and 
reinforced workplace communication channels to ensure transfer of training.  
 
3.1. Curriculum & Model Development, Adaptation 
Dapri Consulting always assembles a team of experienced facilitators to refine 
and deliver a dynamic curriculum based on the assessed need of the 
participants, and thereafter roll out a series of trainings to cover all the syllabi.  
Dapri Consulting already has a repository of Business, management, 
governance, and project management training syllabi. However, additional 
proprietary materials and tools can be procured, depending on the requirements 
of each Client, to strengthen the training curriculum and aid in effective 
content delivery.  
 
3.2. Course Delivery Methodology 
Informal learning is critical. Dapri Consulting believes in participatory adult 
learning approaches to make our training effective and fun. Some of the 
participatory approaches that we employ include: 
 
3.2.1. Exercises 
Exercises require a small group of learners to undertake an activity either 
individually or together so as to foster experiential learning. The experiences so 
created provide the basis for learning e.g. from making products, transactions, 
problem solving, non-verbal communication, planning, competing, etc. 
 
3.2.2. Case Studies  
Case studies are written accounts of real or fictitious situations or problems. 
Some case studies are left unsolved so that participants can analyze job-related 
situations and arrive at their own conclusions. They are designed to develop 
critical thinking and decision-making skills.  
 
3.2.3. Fishbowls  
Example of Fishbowl activities involves forming a circle within a circle. The 
inner circle discusses an issue while the outer circle listens and takes notes on 
group dynamics, process or content. After a set time, the outer circle shares 
their observations. Then the groups switch and the process is repeated.  
 



 

 

3.2.4. Lecturette  
Lecturettes are short 10-15 minutes lectures spoken or distributed via handouts 
that frame a conversation or a situation. Lecturettes are intended to establish 
some common language between presenters and attendees about a model, 
principle or process.  
 
3.2.5. Jigsaw Grouping Brainstorming  
The attendees are divided into separate groups each with a pre-established topic, 
facilitator and flip chart. The participants brainstorm the topic of their group 
while someone keeps notes on a flip chart. After a prearranged time, members 
of the group separate and go to other tables where that table’s topic is discussed 
and the flip chart shared. The facilitator at each table helps start the 
brainstorming where the previous group ended. At the end, all charts are shared 
with the attendees. 
 
3.2.6. Pair-Squared  
Attendees are asked to form a pair, turn to a neighbor on their right or left and 
discuss a specific issue, question or topic. Each attendee is given a specific time 
period to speak while the other attendee listens. Then roles change and the 
process is repeated. After both attendees have played listener and talker, they 
find another pair. Then attendee A tells the other pair what attendee B said 
while the three listen. Then attendee B tells the other pair what attendee A 
stated while the three listen. The process repeats for the other pair. 
 
3.2.7. Peer -To-Peer Round Table Discussions  
Is a structured system to provide peer engagement around specific topics. 
Attendees enter a room and each table has an established topic and facilitator. 
The facilitator follows a set of instructions to allow each table participant to 
help guide frame the discussion on three important ideas. 
 
3.2.8. Role Plays  
Role plays allow participants to create manageable versions of situations in 
which they can practice new behaviors and try on new forms of 
communication. Participants can make and correct mistakes in a safe 
environment while preparing them to be more effective in real world situations. 
 
3.2.9. Open Space Technology  
Open Space Technology is a tool which enables a large group of different 
stakeholders (from 10- 500 people) to discuss and work on burning and complex 
issues. It draws on participants’ interests, knowledge and experience to explore 
ideas and insights without the constraints of conventional formats. An example 



 

 

in the context of development cooperation might be a discussion on 
mainstreaming water in poverty policy. 
 
 
3.3. Learning Approaches 
At Dapri Consulting, we believe that learning is fundamentally social; Learning 
is about more than the process of acquiring knowledge. And at the same time, 
only those who learn are able to improve their performance and to adapt to 
changing settings. Successful learning is often socially constructed and can 
require unlearning old ways. It may require changes to one’s identity and core 
beliefs, which can take time and is challenging, yet powerful. Our facilitators 
understand that Knowledge is integrated in the life of communities and 
developing shared values, perspectives, and ways of doing things creates 
communities of practice and purpose. Learning is about optimizing our 
connections to people within our communities of purpose that matter to us.  
Dapri consulting also believes that Learning is an act of participation, and the 
motivation to learn is the desire to become an accepted member of a community 
of practice. The depth of our learning depends on the depth of our engagement. 
We glean knowledge and retain more information from active participation in 
many different situations and activities. The more we are actively involved, the 
more we learn. Our experience has revealed to us that participants desire to 
learn subjects that have immediate relevance to their work. Adults are oriented 
toward solving problems and making instant application. Our course content 
delivery focuses on building upon the participants’ prior knowledge, 
experiences, failures and successes to help establish fresh frameworks for newly 
acquired knowledge.  
 
3.4. Facilitation strategy 
At Dapri Consulting, we believe that the facilitator sets the initial climate of 
the learning experience; whether overtly or in subtle ways, the facilitator 
communicates his or her trust in the group, the individuals and the learning 
process.  

 The facilitator helps clarify the purpose of the presentation as well as 
extract each individual’s own goal. The facilitator allows participants the 
freedom to state why the topic is important to them.  

 The facilitator elicits each participant’s purpose and leverages the 
motivational force behind that learning. Even if the participant’s desire is 
to be guided and led by another, the facilitator can accept that need and 
provide a course of action. The facilitator is able to leverage the 
participant’s own motivation to learn.  



 

 

 The facilitator regards his or her own identity as a flexible resource for 
the group. The facilitator acts as an advisor, a coach, a counselor and an 
experienced practitioner. The facilitator is able to express his or her own 
feelings and beliefs that are not seen as judgments or the only way to 
think.  

 The facilitator sees each participant as a resource with experiences and 
knowledge. As the climate becomes established, the facilitator is 
increasingly able to also become a participant learner.  

 The facilitator accepts both intellectual content and emotional attitudes 
from participants. The facilitator aims to give each contribution the 
appropriate amount of emphasis. He or she also accepts rationalizing and 
intellectualizing.  

 The facilitator helps participants exploit their own experiences as related 
to the new topic. The facilitator gears the presentation to the participants’ 
level of experience. The facilitator helps participants apply new content 
to their own knowledge and experience, thus integrating it. 

 
 
 
 

Please contact us to learn more 
 

Dapri Consulting Ltd 
3rd Floor-Suite 334 
Lunga Lunga Square, 
Lunga Lunga Road 
P O Box 51699-00100 
NAIROBI 
Tel:  0704 452 001 || 020 2400003 
Email: info@dapriconsulting.com  
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